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Provides ongoing teacher support to supplement professional development

Coach-teacher relationship is viewed as a partnership

Sessions are teacher-driven: The teacher decides what to present in each lesson and what student outcomes to target

Coach’s role is to support positive skill acquisition, help the teacher implement lessons in the classroom, and provide 
valuable feedback

Built around pointing out specific positive skills that teachers demonstrate and designed to help teachers recognize and 
modify areas for improvement

Coach supports and guides teachers to engage in reflective practices that allow them to truly master skill sets and be able 
to consistently apply them in the actual situations
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DISTANCE-BASED, TECHNOLOGY-DELIVERED COACHING

CSI COACHING

GoPro camera

Azden lavalier 
microphones

WebEx videoconferencing

Dropbox

Teachers

Teachers & coaches

Teachers & project manager

Teachers, coaches
& data coders

Video-record classroom 
lessons for coaching session; 
data collection for teacher & 

students outcomes

Recording teacher 
classroom audio

Coaching sessions

Transfer large video 
files to coach

Reflection on lesson by 
teacher & coach; coding by 

coaches & data coders

Stable platform; Web-based software; 
ability to record & share desktop & files 

(including video); relatively low 
bandwidth requirements; no cost for 
teachers; allows for multiple users; 

easily integrates with Outlook Calendar

Teaching artifact to document 
growth; powerful tool in observing 
positive teaching strategies; useful 
in the coaching process to address 

areas for improvement

Has to be charged; can’t record 
while charging; controls are 

small, making it easy to select 
incorrect recording mode

Requires software installations on 
computers; periodic WebEx server 
downtime; free account limited in 

storage; not fully functional with all 
mobile devices (e.g., iPad)

Time to transfer large files dependent on 
internet traffic & bandwidth availability; 

interrupted transfers do not 
automatically restart; limited space 

available on free accounts; transfer rate 
slower with more simultaneous users

Students can be distracted by 
camera & microphone setup (usually 
diminishes within a short period of 
time); initial recording process can 
be cumbersome; teachers do not 

always review the video

Digital videos of 
WebEx session

Coaches, data coders
& teachers

Reflection on coaching 
session by coach; fidelity 

coding by data coders

Artifact for coach & 
teacher reflection 

Viewing of WebEx videos 
requires the download of a 

special player

With practice, teachers are 
using them well & love them as 

classroom recording devices 

Easy to hear teacher & 
students in close proximity 

to teacher

After initial installation, minimal 
effort to connect; recording 

session is preset; includes chat 
function within interface

Files generally transfer with good 
fidelity & in reasonable amount of 

time; Dropbox works well with 
project-developed script to copy files 

to server & delete original from 
teacher Dropbox to free up space

Video facilitates teacher reflection 
& shows positive practices to 

build teacher confidence; 
reviewing problem areas allows 
teacher & coach to co-develop 

ways to improve student learning

Recordings provide training 
tool for coaches to improve 
their skills & reflect upon 

teacher growth

A few cameras have failed 
(faulty equipment)

Occasional teacher problem 
with seating plug into camera 

microphone input 

Recorded sessions require special player to 
view (available free from WebEx); initial 
setup for teachers requires installation 
privileges on teacher machine; service 

blocked by some local networks (schools); 
occasional bandwidth issues

File upload interruption can lead to 
file corruption or failure to upload; 

teacher machines cannot go into sleep 
mode when upload in progress; access 

blocked by some school networks

Teachers do not always 
watch the videos & reflect 

on their instruction

WebEx chats within video 
sessions are not recorded
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Videos of classroom sessions

Teachers

CSI Logistics
Teacher-Coach
 Technology   
  Connection

This side-by-side screen shot of an active technology-
delivered coaching session shows what the teacher sees 

(left) and what the coach sees (right)

The visual and audio capacities 
of WebEx videoconferencing 
make it feel as though the 
teacher and coach are in the 
same place, thereby promoting 
trust, respect and enhanced 
interaction


